


Recommended (*) indicates $ budget change from original offer

NOT Recommended (strikethrough) indicates offer no longer part of budget

Page # Outcome Offer # Offer Name Offer Type  Department 2025 Budget 2026 Budget

1 Economic Health 12.1 Convention and Visitors Bureau Annual Support Ongoing Comm. & Public Involvement $1,778,000 $1,827,000

2 Economic Health 15.10 Utilities: Light & Power - System Relocations Due to Road, Intersection and 

Alley Improvements

Capital Project Utilities Strategic Planning $400,000 $400,000

*3 Economic Health 43.1 Downtown General Improvement District (GID) - Operating Budget Ongoing Economic Health Office $229,731 $230,689

*4 Economic Health 55.1 Downtown Parks and Amenities Maintenance Ongoing Parks $2,214,590 $2,282,311

*5 Economic Health 55.2 Downtown Maintenance - Downtown Development Authority Facilities & 

Infrastructure, Old Town Square

Ongoing Parks $628,285 $701,733

6 High Performing Government 16.7 Required Building Modifications Asset Management-

Ongoing

Operation Services $600,000 $600,000

*7 High Performing Government 16.8 Facility Custodial and Utilities Ongoing Operation Services $5,036,497 $5,160,270

8 High Performing Government 59.2 Urban Forest Management - Tree Infrastructure Replacement Asset Management-

Ongoing

Parks $221,884 $227,900

9 Neighborhood & Community 

Vitality

17.13 Historic Preservation Updates to Integrate with Urgent Citywide Strategic 

Goals

1-Time Enhancement Comm Dev & Neighborhood Svcs $60,000 $0

10 Neighborhood & Community 

Vitality

44.12 Homelessness Core/Foundational Programs Continuing Enhancement Social Sustainability $730,000 $730,000

11 Neighborhood & Community 

Vitality

44.13 Homelessness Priority Initiatives Continuing Enhancement Social Sustainability $500,000 $500,000

12 NEW Neighborhood & Community 

Vitality

44.14 Homelessness Core & Homelessness Priorities Continuing Enhancement Social Sustainability $1,000,000 $1,000,000

13 NEW Neighborhood & Community 

Vitality

44.15 Homelessness Foundational Programs Continuing Enhancement Social Sustainability $230,000 $230,000

14 Safe Community 5.32 Utilities: Water - College Avenue Water Main replacement Asset Management-

Enhanced

Utilities Strategic Planning $1,000,000 $2,527,000

*15 Safe Community 29.24 Police: Axon Bundle Enhancement Police Administration 628034  $275,000 628034  $275,000

16 Safe Community 64.2 Encampment Cleaning and Prevention Ongoing Community Services Admin $179,375 $183,859

17 Transportation and Mobility 53.6 Vision Zero Action Plan Implementation Enhancement Traffic $150,000 $150,000

18 Transportation and Mobility 56.3 Parks: Streetscape Infrastructure Replacement Asset Management-

Enhanced

Parks $400,000 $400,000
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*19 Transportation and Mobility 66.1 Parking Services Ongoing Parking $1,732,278 $1,806,933

20 Transportation and Mobility 66.2 Firehouse Alley Parking Structure Ongoing Parking $238,757 $239,405

*21 Transportation and Mobility 66.3 Civic Center Parking Structure Preventative Maintenance and Repairs Asset Management-

Enhanced

Parking 200000  $25,000 200000  $25,000

22 Transportation and Mobility 66.5 Civic Center Parking Structure Ongoing Parking $456,743 $457,892

23 Transportation and Mobility 66.6 Old Town Parking Structure Ongoing Parking $261,953 $262,555

24 Transportation and Mobility 66.7 Civic Center Parking Structure Reserve Deficit/Replenishment 1-Time Enhancement Parking $500,000 $0

25 Transportation and Mobility 66.8 Parking: Fixed License Plate Recognition 1-Time Enhancement Parking $195,000 $195,000

*26 Transportation and Mobility 66.9 Old Town Parking Structure Preventative Maintenance and Repairs Asset Management-

Enhanced

Parking 165000 $90,000 165000 $90,000
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Status: Ongoing  

This offer includes City funding for Outreach Fort Collins, Murphy Center operations, and funding toward additional services to address 

homelessness. This budget offer compliments the DDA’s investment in Outreach Fort Collins and provides expanded access hours to professionally 

managed services for people experiencing homelessness.   
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Status: Ongoing  

The offer provides additional overnight shelter capacity in the winter. Absent this option, we often see individuals sleeping in public spaces 

downtown and along the river. This offer also helps to fund 24/7 shelter services at the two shelters downtown. This model has proved to be 

successful in the eyes of both businesses in the shelter vicinity and local law enforcement.  

 

DerekGetto
Rectangle


	September 2024 BFO Memo 9.4.24.pdf
	2025-26-budget-requests-offers-list 8-30-24 CM recomm.pdf
	Additional 2 BFO summaries.pdf

